Note: This is a document written by an individual rebel outlining their understanding of Extinction Rebellion Global 
Support, the way it works, the potential it has, and how you can get involved and make a big, tangible difference from 
the grounds up, as we descend into the beginnings of civilisational collapse and runaway environmental breakdown. 
This is a subjective understanding of the Global Support organism and might be contrary to the intended working of 
Global Support, differ from other held notions of it, or might even express intentions and ideas that aren’t in line with 
the idea of Extinction Rebellion as originally conceived within the Global North. For this reason, I invite you to read 
this document on why XR strategies must be modified if it is to have any chance of success in non-Global North 

contexts and this document on Decolonisina the XR DNA . 
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Introduction: After having spent about 8 months being part of Global Support (formerly called the International 
Support Team) with involvement like waves in the ocean - going up and down, with some tidal waves of intense 
activity, some periods of whirlpools where I couldn’t help but be dragged under water -1 have finally reached a stage 
where I feel completely at ease, in control of what I want to do, and able to take on less of the role of an excited 
schoolboy, and more of a chilled-out guidance counsellor who wants to help make sure that every student (rebel) can 
use their time in school to become a world-changer - no more like the waves, but calm like the ocean, all of it. 

I want every rebel who is part of Global Support, or one who wants to join it, to be able to feel the same sense of 
comfort and value that I feel working as part of this team - with the belief that we can truly use the resources of this 
beautiful organism to bring about the changes that we want to see in the world, and together start laying down the 
foundations of the New Worlds based on love, trust, understanding, respect and justice, comprised of diverse and 
multifarious Alternative Systems that will replace this toxic one which is destroying us. And even if it doesn’t work out, 

what’s there to lose? 

We are the only ones who can make a difference, and every little drop makes the ocean. 

1. Some thoughts on the state of the world today 
IT SUCKS: 

- We are nearing the end of this stage of planetary human civilisation that thrives on greed, disrespect, exploitation 

and hatred. 

- The system, which refers to a combination of all the oppressive isms - capitalism, consumerism, patriarchalism, 
sexism, fascism, and everything else that you don’t need me to spell out - is nearing its end - not because we have 

already managed to destroy it - but because it is killing itself off 
- We are approaching an era of widespread planetary suffering, extinction of millions of species known and unknown 
to humanity, great disaster events, and the complete disruption of life as most of us have known it. 

- The insecurity of not having enough food or water to last another day, or not knowing when we would find a safe 
shelter again, or if we can keep our loved ones safe - all experiences that many in the Global South and in oppressed 
communities around the world have known for many decades - are going to become increasingly commonplace - yes, 
















even for you and me. 

-1 am a very optimistic person, but the way that the world is going, and as evidenced by the responses of most world 
leaders to the COVID19 crisis so far, it seems unlikely that we will be making the required changes to avert 
catastrophic environmental breakdown anytime soon 

HOWEVER, as the COVID19 crisis has shown us: 

- it is very much within the reaches of humanity to stop all the exploitative and unnecessary hyper-consumerist 

behaviour that has brought us to the precipice of complete societal and ecological unravelling 

- People all around the world are waking up to the reality of this toxic and unsustainable system, they are looking for 

ways to get involved, where their work is valuable and has an visibly tangible impact on the system 

- We can use this crisis as an opportunity to reconfigure our fundamental systems of societal functioning and ensure 

that we don’t go back to business as usual by the time it's done and dusted. 

- Even some of those in power are realizing the need for more degrowth, for green recoveries, and a needs-based 
world, not one where demand is needlessly stimulated and millions go hungry while poor farmers throw away food. 

2. My understanding of Global Support as an organisational body 

- It is an organism that has been created with the sole intention of supporting the activities of local groups around the 
world, to facilitate their growth, and empower them with the tools and resources to achieve their visions of change. 

- It functions according to the Self Organising System, which mixes in elements of the sociocratic and holacratic 
organisational ideologies, and is based upon the fundamental principles of transparency, decentralisation, autonomy, 

trust and efficient communications. 

- The operations of Global Support are split into the mandates 1 of 4 broad circles each of which comprise of Working 
Groups with their own areas of focus, which are further decentralised into Sub-Working Groups/project/roles, each of 

which have their own accountabilities that are meant to fulfil the relevant mandates. 

- Roles are the main currency of involvement where every individual has a primary area(s) of focus within the most 

immediate group that they are involved with. 

- The structure is very much like any biological creature - where every cell has its own role within its particular organ, 

and altogether, by each playing their role and communicating where needed, they keep the body alive. 

3. What are the different teams within Global Support and what do they do? 

(See the entire structure here) 

- Community 

- Trainings: Providing trainings around a number of different themes that enable rebels in local groups as well as 

within Global Support to be better equipped to co-create the Rebellion and achieve their aims, 

- Regenerative Cultures: Cultivating regenerative cultures within Global Support and empowering local groups to do 

the same through open calls, resource provision, conflict resilience and other spontaneous work. 

- Onboarding: Recruiting people for various working groups based on the roles needed and giving new members the 

basic information that they need in order to find their way around and contribute effectively. 

- Mobilisation 

- Arts : Brainstorming and creating artistic actions, providing artistic support to Global Support groups and local 
groups, and enabling the growth of more Arts based activism. 

- Media and Messaging: Handling the social media of the movement, managing publicity through press releases, 
forming the general narrative of XR at a global level and providing the same support to local groups around the world. 

- Partnerships: Developing relationships on behalf of Global Support with other groups and individuals working on 

systems change, and empowering local groups to do the same in line with their local visions of change. 

- Events: Facilitating the creation and execution of actions at an international level and empowering local groups 

around the world to grow and develop their own actions teams. 

- Systems 

- Structure: Providing basic structure to Global Support through guidelines and documentation, connecting Regional 


1 Mandate refers to the scope, or area of operation, within which a particular group must function. Mandates are 
fulfilled through the activities of rebels who take up roles within the group designed to work on specific areas. 











Liaisons with new groups and rebels internationally, and providing translations for all relevant material and resources. 

- Self Organising Systems: Facilitating the structure and functioning of Global Support and local groups internationally 

in accordance with the self organising structure. 

- Finance and Fundraising: Administering finances, raising funds and distributing raised funds for Global Support 

teams, and local groups 

- Tech: Researching, maintaining and deploying all the tech used by XR global and by many local groups to carry out 

their activism, training local groups in tech matters and administering the Global XR website. 

- Strategy 

- Participative Democracy: Providing a forum for local groups develop their own versions of Participative Democracy, 

enabling it's growth at a global level, and preparing the tools and resources to train rebels to carry out these 

assemblies. 

- Systems Development: Enhance functioning of XR Global Network via needs based resource and info exchange. 

- Regional Liaisons: Connect Global Support with XR national and local groups 

4. How Global Support currently functions 

- The majority of work is meant to be undertaken by individuals holding specific roles with defined areas of work, 
where any projects or tasks that affect the area of work of other role-holders are shared with all those role-holders 

that could either contribute to or are affected by the activity in question. 

- For this reason, communications - via meetings, chats, forums and a variety of other means are the key to the 

efficient functioning - which means that for anyone actively involved, most of the work happens online. 

- Mattermost, an online organisational chat platform is the primary means of communications between different teams 

- but is difficult to get a hang of, and can easily get overwhelming, leading to a high rate of disengagement among 

members, and therefore bottlenecks in the ability of information and support reaching those who need it. 

- The tools, platforms, intensity of involvement and manners of engagement involved in the facilitation work involve 
prerequisite knowledge, privilege, and capacity to be able to function in a certain way that is not very accessible to 

most people, especially those from lesser-privileged realities - making it somewhat of an exclusive space. 

- For this reason, despite a deep emphasis on Regenerative Cultures, there is a constant atmosphere of people 
overworking themselves either by taking up too many roles or having too much being dependent on their availability. 

- Communications are meant to happen on an ongoing and regular basis, but due to the concentration of 
responsibility on the shoulders of a few, it is often fraught and leads to misunderstandings and redundancies. 

- By virtue of its origins within the XRUK organism and the general nature of XR groups in the Global North being 

more developed, a majority of the actively contributing members belong to the Global North. 

5. Why Global Support is a great place to be 

- You get to interact and develop relationships with people from all over the world 
- You develop a deeper appreciation and understanding of the wide variety of human customs and ways of 
existence - its a melting pot of cultures from around the world! 

- You learn to work with people who might function and have understandings of the world in ways very 
different from yours, but who believe in the same foundational principles of a just and liveable future. 

- You learn to be part of, and create, spaces that are inclusive to this wide variety of human behaviour. 

- You learn the art of facilitating conversations and spaces that are welcoming to people from all 
backgrounds, and that invite vulnerable communications, active participation and deep listening. 

- You cultivate other key skills of working in teams such as creating flexible processes, working within 
structured environments, participating in consensus based decision making, and leadership that empowers. 

- You develop a bunch of crucial communications skills such as - non-violent communications, active 
listening, speaking only as much as required, translating work from conversations into action points, 

establishing trust through vulnerable sharing, speaking your intentions clearly and best practices for text. 

- You learn how to create documents, develop strategies, work on proposals, collaborating with others on all. 




6. Why I believe Global Support, with enough good people, can change the world 

- XR in its short lifespan has grown large and made an impression on much of the world unlike any movement before 

- While originally starting as very much as a white-people’s movement, it now has more branches in countries in the 

non-Western parts of the world, who continue to grow and modify the XR DNA to suit local contexts 

- The core ethos of XR - its principles and values, the self organising system, and the original theory of change are all 

concepts that can be successfully applied to any systems change seeking movement 

- The repository of tools and resources that have been developed by XR in this short while are a key component of 

the reason it has been able to grow, modify and empower thousands of rebels all over the world 

- The image that it has cultivated, and the position that it has occupied in mainstream media internationally accrues it 
a vast array of networking and connections related benefits that can be used to do a lot of work that would take any 

other organisations much longer and much more work 

- Although the movement grew out of the UK, through Global Support it is now tending towards true Global 

representation, and has the potential to transform all of its operations to be more accessible globally 

- Through the empowerment of local groups and rebels around the world, and enabling them to translate the 
knowledge and resources to bring about changes in their local areas, Global Support has the potential to bring about 

grassroots led change all across the world 

- From educational upliftment through trainings and tech provision, to self-determination through People’s 
Assemblies, to creating coalitions and alliances that lead to mutual-growth, to providing the know-how to become 
self-subsistent, to co-creating alternative global systems based on love and exchange - it is all truly within reach now 

- Through facilitating neutral spaces for co-creation to happen and for groups that have never connected before to 
work towards common goals, Global Support can support in the creation of the utopian united progressive alliance 

that can be the harbinger of the new, just world. 

- All of the support and resources that Global Support is creating and providing can eventually be decentralised and 
made of use to any other organisations which can modify them to benefit from it, greatly accelerating their efforts. 

- What Global Support is missing right now are more people who can volunteer their time to the development of this 
support providing organism - and I know that there are enough of us privileged, woke folk out there, we just need to 

convince them that is the tool to change the world that they’ve been waiting for. 

7. How can you contribute to different teams within Global Support 

(the following list gives an overview of what are the areas that need more support to empower Global Support to truly 
achieve all of the potential I have described above. It is based solely on my understanding of the organism , and may 
differ from the actual requirements as ascertained by the working groups themselves. Please feel free to leave a 

comment if that is the case) 

NOTE: Given the COVID19 situation, we are currently unable to pay basic volunteer living expenses for any new 
recruits - so all of the following roles are expected to be filled up by volunteers (whether 2 hours or 20 hours a 
week). However, we do have the opportunity to solicit funds for specific projects - so the more capacity we have to 
create these projects and to fundraise for them, the more money can be made available for people to work full-time! 

0. Generic 

- More people needed from non-Global North backgrounds, so the support provided and the internal culture of GS 
can be more representative of the needs from and ground-realities of the majority world 

- People from Global North backgrounds to become trained in the core support skills and provide core conceptual 
assistance to rebels from Global South who can then modify the resources to fit their needs 

- People who have the required time to become acquainted with the entirety of Global Support and have the bigger 
picture in mind so that they can navigate and connect dots where needed - something which is on the shoulders of a 
painfully few number right now 

- People who have experience/interest in project management and facilitation 

- People who speak other languages apart from English and can help translate the support provided 

- People who are good communicators and can help bridge the gaps between different projects and local groups 



- People who are good at explaining things, making them easier, & at storytelling, to make things more accessible 

- People who are eager learners and willing to get trained so as to be able to replicate and enhance the support 

(Note: Much of the work of different groups must happen in collaboration with other related groups. So joining one 
doesn’t mean you cannot contribute to the work of others. Additionally, I hope that soon XR Global will be able to 
draw upon the help and collaborate more with developed XR groups around the world such as in the UK, USA, 
Australia and so on - something which has not been acted upon much so far due to capacity issues) 

1. Regenerative Cultures 

- Creating more regenerative resources for rebels to use 

- Getting trained in regenerative support skills to provide it to others 

- Modifying the support available to suit local contexts 

- Cultivating a global rebel network of Regenerative Cultures 

- Expanding the definition of Regen Cultures to include non-mainstream perspectives 

- Providing project/group specific regen support 

2. Onboarding 

- Expanding the capacity to onboard new members onto Global Support 

- Spreading the word to more places with potential recruits 

- Enhancing the onboarding support through creation of resources and trainings 

- Providing specialised onboarding support to individual working groups 

- Doing more regular onboarding calls and trainings to support mass recruitment 

3. Trainings 

- Becoming trainers in a wide variety of areas ranging from DNA, Decolonisation, Understanding Oppression as 
Activists, Train the Trainers, Youth Activism Support, Non-Violent Comms, Project Facilitation and much more in 
collaboration with specific working groups with trainings needs and materials 

- Modifying existing and creating new trainings that are more relevant to the majority world XR local groups 

- Creating non-live trainings manuals, videos and resources for to beat time-zone problems 

- Compiling trainings databases 

- Reaching out to external partners to provide certain trainings that already exist in other organisations 

4. Art 

- Brainstorming and creating more international and regional artistic actions 

- Creating more art resources and templates for rebels to be able to use 

- Providing project and group specific artistic support 

- Enabling local groups to build up their own Artivism working groups 

- Creating XR’s artistic narratives 

5. Media and Messaging 

-Working on XR global social media (Twitter, Instagram, Youtube, Twitter) 

- Constructing and developing XR’s global media narratives 

- Facilitating media based partnerships with other groups 

- Empowering local groups to set up their own Media and Messaging working groups 

- Creating trainings, templates and resources for media and messaging related work 

- Providing project and group specific media and messaging support 

- Co-creating media campaigns with XR and non-XR groups for collective action 

6. Events 

- Working with actions teams of different countries to create internationally coordination actions 

- Creating resource bases for local groups to be able to use to formulate their own local actions 

- Enabling the setting up of actions groups in local groups around the world 

- Enhancing the action collaboration between groups in the minority and majority world 

- Creating and modifying existing resources to include the actions that work in repressive countries 

7. Partnerships 

- Connecting with other groups as XR Global to develop relationships internationally and regionally 



- Empowering local groups to develop and grow their own alliances and coalitions 

- Supporting the resilience building efforts of frontline communities around the world 

- Creating and working on resources that enable groups to develop and grow partnerships strategies 

8. SOS 

- Helping Global Support function according to the SOS 

- Helping local groups around the world adopt SOS and modify it as needed 

- Preparing and delivering a variety of trainings on SOS 

- Facilitating the Global SOS network and making the tools accessible to all members 

9. Structure 

- Working on key resources and documents to create a better structure for Global Support 

- Extending basic structural support to local groups 

10. Tech 

- Researching and developing more tech to be used by XR activists 

- Maintaining all of the existing tech including cloud, chat, forum, decision-making, note-taking, video calling and more 

- Maintaining and updating the Global website 

- Helping local groups with all of the abovehttps://cloud2.organise.earth/apps/onlyoffice/s/bE3M7mp5ZCqim5s 

- Working on creating more tech tools to aid XR activism including administrative and communications platforms 

11. Finance and Fundraising 

- Providing financial administration to Global Support and its working groups 

- Empowering local groups to set up their own finance 

- Pursuing fundraising leads and donors to raise money for Global Support and local groups 

- Empowering local groups to set up their fundraising teams and processes 

- Working on other financial and fundraising aspects of providing support to the movement 

12. Regional Liaisons 

- Work with the regional liaisons to provide more comms and strategic support to XR local groups 

- Act as links between the RLs group and different Global Support working groups 

13. Systems Development 

- Work on developing better systems of communications and information exchange between local groups and Global 
Support 

14. Participative Democracy 

- Cultivate a global network of Participative Democracy representatives from XR local groups and other rebels 

- Empowering local groups to develop and execute their own versions of People’s Assemblies and other forms of 
Participatory and Deliberative Democracy 

- Facilitating the execution of deliberative democracy processes within Global Support 

- Facilitating Global Rebels People’s Assemblies within XR 

- Establishing an international participative democracy network with XR and non-XR groups working on it 

So what’s next? 

Well, all you’ve got to do is make up your mind that this is something worth investing your time and energy into - 
because I can tell you, as someone who took a year off university for this, and works full-time, everyday, without pay, 
to develop and grow this movement all around the world - that this is what we’ve all been waiting for. 

We can achieve our visions of a world where everyone has the opportunity to live a meaningful life - even if it is in the 
midst of environmental and societal breakdown - so we’ve got to start coming together. 

Now. 

Sign up here . Got questions? Contact me here 

Please share this with any others who might be well placed to contribute to this movement. 





